
Team Scan
What are our characteristics?

“We could really use some help”“we can do it ourselves”

“We won’t make it if we don’t work together”“I’m not dependent on others to succeed in my work”

We work together on one goalWe work on our own goals, together

Driven by quality: Go slow to go fastDriven by top-down (transformation) deadlines

Focus on improvementsFocus on objectives

Focus on capabilityFocus on tools & maturity level

Aware of incapabilityUnaware and incapable

If we don’t change now, we’re not going to make itNo real urgency

1 team, 1 goalpart-time involvement of team members

We feel safe and dare to go out of our 
comfort zone and make mistakes

Safety, transparency and vulnerability are not
our thing

Place one marker on each of the below scales for each team member



Team Scan: 

should we start with Obeya?

The following personal- or team characteristics will help in determining the chance of

success when starting with Obeya. Set a marker where you think the team /

individuals are. A coach could do this, but it’s more powerful to do with the whole

team. The more to the right, the higher the chance of success. The more to the left,

the more coaching on beliefs, behaviours, perceptions and (e.g. Lean) principles is

required before the team will become truly effective in the Obeya.

The goal is not to come to a score, the goal is to have the discussion and explore 

behaviours and beliefs.



Team scan example

Don’t use this when doing the assessment


